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Introduction

The Orange Park Band Parents’ Association is an organization made up of the Parents and/or
Guardians of Orange Park High School Band students and other interested adults. The main
objectives of the Association are to raise funds and to provide volunteer support for the OPHS
Band program.

It should be stressed that in our efforts to support the Band, no parent, committee,
Chairperson, Officer or Band Director shall have the authority to commit the Association to an
event, project or expenditure without the approval of the Board of Directors of the Orange Park
Band Parents’ Association.

We sincerely hope this guide will assist the parents of these students to answer questions
about the organization, communication, financial commitments, fundraising, student accounts,
volunteer opportunities and more.

Parent Involvement = A Successful Band Program

Getting involved in the band program will give you the opportunity to share with your child the
last four years of their education, these years that go so fast and rarely are enjoyed by many
parents. Your child may say that they would rather not have you around, but most parents
actually learn that in reality they appreciate your involvement and will thank you in the future.

OPHS is fortunate to have a great director and staff. The band parents are needed to support
the director in many ways, from helping with fundraising, transportation, feeding & watering
band students, and many more things too long to list. The program needs parents to be able to
function; it is for this reason that we urge you to get involved by joining one of the many
committees. In addition to helping support the band, your involvement will create
opportunities for you to meet other parents and make new friends.

The easiest way to volunteer is by attending the monthly Band Parents’ Association meeting’s
where you will learn more about the program and all you have to do are raise your hand and
ask, “How can | help?”

QOrganizational Structure :
The Board of Directors of the Orange Park Band Parents’ Association is comprised of four
elected officers; the band director and a number of committee chairpersons (see Appendix 1

for listing and contact info). All members of the Board are voting positions.



Officers: (The responsible of each officer position is outlined in the by-laws of the
Association)

1. President

2. Vice President

3. Treasurer

4. Secretary

Committee Chairs: (The responsibility of each Committee Chair is outlined in the
Association’s bylaws and are appointed by the President of the Association)
1. Fundraising

Public Relations

2. Chaperones
3. Concessions
4. Guard Liaison
5. Logistics

6. Uniform

7.

8.

Alumni Association

Gommunication :
The OPHS Band web site (OrangeParkBand.com) is the central place you will want and need to

visit often not only to be kept informed but also to view recent accomplishments, pictures,
sponsors and fundraising opportunities to help with your financial commitment to the band
program. Attending Band Parent Association meetings will also keep you up to date on various
ongoing projects, events and needs. If you need to communicate with an officer or committee
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chairperson, please visit the Band’s website and click on the link for the “Parents Organization’

Financial Commitment :
Many parents do not realize the large expense it takes to run a band program such as ours.

When parents sometimes hear the bottom line (see Appendix 2a for Fee Schedule and
Appendix 2b for Other Potential Miscellaneous Fees), they sometimes wonder how they are
going to be able to raise the funds needed for their children to be able to continue the pursuit
of their musical interest. We do not want the economic factor to keep any student from
participating in band. Throughout the year, the Band Parents’ Association provides many
opportunities to help pay band fees. We have many families who pay nothing out of their
pockets for their students to be in the band, due to their successful fundraising.



You will be required to sign a Financial Contract as part of your commitment to the OPHS band
program. The execution of this Financial Contract on your part will demonstrate your
commitment to the payment of specific fees and due dates for each. Please communicate!
Silence or ignoring due dates, payments or issues is not acceptable. .

Please do not sign your Financial Contract if you do not have the means to meet your financial
commitment to the program. The OPHS Band Parent’s Association offers scholarship programs
to assist families who may have limited financial means. Failure to pay your financial
commitment to the Band Program will result in a number of unnecessary actions being taken,
including, but not limited to, placing your child on the school’s fines list which will preclude
them for participation in many other school related activities, such as obtaining parking passes,
attending Prom, or even being able to attend their own graduation ceremony or even possibly
being removed from the band program entirely.

Fundraising :
The Band Parents’ Association provides a number of fundraising opportunities throughout the

year as a means to assist those who do not wish or can not pay all of their financial
commitment to the band program from their own financial resources. If you want to pay all of
your fees and do not wish to participate in fundraising activities, you do not have to do so.

All fundraising opportunities are divided on a 60/40 percent split of net profit. Some
fundraising activities, which may be new to the Band Program, may not result in a profit which
does not allow for funds to be distributed to help pay student’s fees. When profits from a
fundraising activity do exist, 40% of the net profit of that fundraising activity is applied to the
student’s account to assist in the payment of their financial commitment based upon time
worked at a fundraising event or actual volume of product sold by the student and/or parent.
At no time is cash given to a student or parent from a fundraising activity.

New fundraising ideas/projects will first be submitted to the Fundraising Committee for
discussion and review. If an idea/project is approved by the Committee, it will then it will be
presented to the Board of Directors of the Band Parents’ Association for a final decision. No
individual or committee has the authority to commit the Association to a project/idea or
expenditure without the Board of Director’s approval.

Student Accounts:
All distributions from fundraising activities/participation are credited to the student’s band

account to help pay their fees to the program. After the student’s annual financial
commitments to the band program have been met, a “positive student account” may result.
Once again, no funds will be distributed directly to a student or parent. Below are the
guidelines for Student Accounts with excess/positive balances:



1. Monies in student’s personal accounts may roll over from year to year, as long as they

are an active member in a band program.

2. Monies in accounts may be used to pay for

a.
b
C.
d.
e

f.

Band fees

Band trips

Band banquet
All-County

Solo and Ensemble
All-State

3. Transferring students continuing with their music or guard education may have monies

transferred in the following way (requests must be made within 6 months of transfer or

other circumstances as approved by the Band Director):

a.
b.

C.

Scholarship fund with the Orange Park Band Parents Association

Check sent to transferred high school - Transcript must be presented to show
student is enrolled in a music or guard program within six months of leaving
OPHS band program

Transferred to a sibling’s account

4. Excess student accounts not spent or approved for use by the six month deadline will be

transferred to the Band’s scholarship fund

Parent’s must submit and sign the required paperwork for the use of student accounts.

Parents MUST also get the approval of the Band Director PRIOR to the consideration of use of

these funds. A review will be made to ensure all of the Parent’s annual financial commitment

to the OPHS Band Program has been met and the proposed expenditure meets the policy

requirements for reimbursement.

Volunteer Opportunities :

In addition to the financial support which the Orange Park Band Parents’ Association provides

to the band program, providing a sufficient level of volunteers is also critical. There are a

number of volunteer opportunities within the Parent’s Association to help support the band

program. The following is general listing of needs which may change from year to year based

upon the Band Program at that time. Please consult the Band Parents’ Association Policy and

Procedures Manual for more details on each specific volunteer position.

S oo 0 T

Chaperones g. Uniforms/flags
Concession stand h. Chair or assist fundraising
Hospitality i. Phone tree

Camp assistants j-  Web master

~

Participating at meetings Logistics

Facility maintenance . Board & Committee chairs



Appendix 1: Board of Directors Listing and Contact Data :

2011-2012 Officers

President Chas cobrien@miltomleach.com None 505-8135
O’Brien

Vice- Louie louis.warner@Ipsvcs.com 213-3797 | 868-2216

President Warner

Treasurer Isabell isabell04@bellsouth.net 276-0700
Shiver

Secretary Missy Bruns | mbruns60@yahoo.com 264-2035 | 316-5157

2010-2011 Committee Chairs
Office \ Name E-Mail Home \ Cell

Fundraising | Open Open

Chaperone | Karen Karen081569@msn.com 579-1538 | 413-6391
Conner

Concessions | Bob Kass bobkass@comcast.net 269-4488 | 505-4838

Guard Sheri mercerdscm@comcast.net 333-9171

Liason Mercer

Logistics Steve inkedbuz@comcast.net 298-3828 | 449-3890
VanlLeeuwen

Uniforms Barbara barmatand@yahoo.com 278-6612 | 236-3692
Custer

Public Open Open

Relations

Alumni Open Open
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Appendix 2a: 2011-2012 Fee Schedule:

Band Camp: $50

(Required of all students regardless of program)

Winds: $250
Fall Percussion: $350
Fall Guard: $350

(Winter Percussion and Winter Guard fees will be posted in November)

Band Fees are due in full on registration day:
July 23, 2011: 9:00 a.m. to 5:00 p.m.

All of the monies represented by the above fees are entirely spent on our students;
whether by apparel, guest instruction, sheet music, equipment, or other essential items,
the Band makes no profit from student band fees. We are completely dependent upon
band fees and our fundraising ventures to maintain our band program.



Appendix 2b: 2011-2012 Potential Miscellaneous Fee Schedule:

Miscellaneous Fees:

=4 =4 =48 -4-5_9_9_9_2_-2-2

Instrumental Rental $50 per semester per instrument
Equipment Rental (Guard) $15
Marching Shoes $ 25
Concert Dress $ 60 (200 8-2009 price)
Solo & Ensemble TBD
All County/State TBD
Black Socks (if you comeunprepared) $5
White Gloves (if you loose or damage first set) $10
Other Student Camps TBD
Other TBD



